
As the City of Boulder and the Ponderosa community continue to explore the 
various opportunities for creating a resilient and sustainable mobile home 
park, there have already been learnings that can be applied to mobile home 
park redevelopment that increase resilience and sustainability.  

The following interventions are highlighted for their innovation and resilience value. They are options that the 
city is evaluating for the Ponderosa site and are key ideas to consider when envisioning and creating a resilient 
and sustainable mobile home park in Boulder or in any community within Colorado or the United States.

KEY INTERVENTIONS 
FOR BUILDING A 

RESILIENT MOBILE 
HOME PARK

BUILDING PHYSICAL AND SOCIAL RESILIENCE INTO A COMMUNITY CENTER
If built with resilience in mind, a community 
center can serve as a safe gathering space and 
communication center in times of flooding or outside 
hazards. The center can serve as a battery backup 
location for solar if the grid goes down as well as a 
facility that can produce solar power during good 

weather and provide energy after a shock event or 
during power outages. The center can also serve a 
more traditional role and add shared space where 
residents can access information, tools, resources, 
supplies, homework help and meeting spaces.

LOWER MONTHLY COST BURDENS
Affordability is a key pillar to any mobile home 
community. It’s often the reason people and 
families choose to reside in these communities. 
However, low rent is not the only opportunity for 
lower costs. By harnessing the principles of the 
sharing economy, mobile home communities can 
lower costs and create greater access to resources 
through community-wide Wi-Fi, car and tool sharing 
and potentially community solar.

Many older mobile homes also have significant room 
for improving efficiencies of energy and water usage. 
Often these improvements will decrease costs to the 
residents over the long-term, but education of the 
upfront cost versus the long-term cost is needed as 
well as access to programs that can provide rebates 
or discounts for more efficient appliances.  For 

low-income households, the Department of Energy 
funds many local weatherization programs that will 
work on mobile homes. 

Another alternative is to support residents to 
replace their older mobile homes with new energy-
efficient manufactured housing, significantly 
lowering utility costs. Newer homes are more energy 
efficient than older homes and a number of home 
manufacturers now produce Energy Star-rated 
homes. Zero-energy modular housing that fits the 
footprint of older mobile homes is being produced 
as well. However, lack of subsidy, access to finances 
and the often small size of older mobile home lots 
relative to modern manufactured housing can make 
this option less viable.
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STORMWATER DETENTION & FLOOD MITIGATION
One of the vulnerabilities of mobile home parks is 
the potential for residing in a floodplain. In order 
to address this susceptibility, communities should 
consider various mitigation options such as rain 
gardens, bioswales, water retention ponds and rain 
barrels (individual and community style). These water 

collection solutions can also offer opportunities for 
implementing a grey water system or low-cost water 
reuse solutions. Permeable solutions such as porous 
streets and surfaces should also be incorporated 
and phased in as infrastructure updates occur.

RESILIENCE & CULTURAL LIAISONS/AMBASSADORS
Mobile home communities are often made up of a 
diverse demographic from different cultural and 
economic backgrounds. There is also a stigma 
of “outsider status” attached to mobile home 
residents. Creating ambassadors or coordinators 
whose responsibility is to connect the residents 
better to health and social services via a nonprofit 
will help provide resources to the community 
and better connect them with the city. A cultural 
ambassador could also help bridge the gap between 

various community groups, creating community 
cohesion and allowing for neighbors to connect 
with one another. Also key people in the community 
can become disaster preparedness and recovery 
leaders by knowing the most vulnerable households 
and helping to initiate a system of neighbors helping 
neighbors. All these positions would require some 
amount of training and likely require a partnership 
between a local community organization and the 
mobile home park.

COMMUNITY CONTROL OF THE LAND
Exploring models that allow the residents to have 
control of the land creates more community 
involvement and support among residents 
for potential long-term and short-term site 
improvements. In Boulder, models that promote 
community ownership and control, include: 
community land trusts, resident HOAs with land 
leases, and resident nonprofit management of the 
community with nonprofit ownership of the land (see 
pg. 15). Primarily in the Pacific Northwest and New 

England, cooperative ownership by homeowners in 
mobile home parks is common.  Resident control 
can help foster a sense of individual investment in 
homes and communal spaces, allowing for support 
of the other interventions listed here. Factors to 
consider include: the number of homes in the 
mobile home park, the level of resident interest in 
governance, community cohesion or tension, the 
cost of common amenity maintenance, and long-
term stewardship and affordability.

IMPLEMENTATION OF PROGRAMS THAT LEVERAGE RESIDENT SKILLS TO BENEFIT 
THE ENTIRE COMMUNITY

An area that is often overlooked within a mobile 
home community is the various talents and assets 
that reside in the community already. Members of 
the community might be caregivers (for children or 
elderly), healthcare practitioners, gardeners or have 
home repair expertise. Having a full understanding 
of the existing assets of the community can create 

social cohesion and provide additional resources to 
the community. One way to do this is through social 
asset mapping. Utilizing local skillsets can also 
foster a sense of trust among community members 
as neighbors get to know each other through the 
usage of each others talents.

INCLUDE RESIDENTS IN DECISION MAKING
Whether it’s developing or improving infrastructure, 
creating shared community spaces, promoting 
neighborhood cohesion, or improving community 
safety, engaging the community in the process is 
critical. Robust engagement throughout the process 

creates an educated population that understands 
the importance of developing a resilient and 
sustainable community and it creates buy-in for 
institutionalizing ideas and developing resilient 
infrastructure.

ON-SITE SOLAR GENERATION
Solar generation is often not considered a viable 
option for mobile and manufactured homes because 
traditional mobile homes typically cannot support 
the weight of a solar array. If existing mobile homes 
are replaced with new, fixed-foundation housing; 
then roofs may be able to accommodate rooftop 
solar. Ground mounted solar systems or portable 
solar panels are additional options, especially if 

the community as a whole is committed to utilizing 
solar to power multiple homes. A mobile home 
community can create a solar microgrid powered 
by a community solar garden or other solar panel 
options to allow for the community to continue to 
receive power in times of outages. Solar generation 
can also be paired with a resilience center for 
battery power storage and energy generation.
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